
Shrewsbury	
  Public	
  Schools	
  

Fiscal	
  Year	
  2012	
  
Updated	
  Budget	
  Recommenda?on	
  

April	
  27,	
  2011	
  

4/28/11	
  



Budget	
  Priori?es	
  

4/28/11	
  

• Maintaining	
  current	
  personnel	
  and	
  
programming	
  

• Responding	
  to	
  ongoing	
  mandates	
  

• Making	
  strategic	
  investments	
  to	
  mi?gate	
  long	
  
term	
  cost	
  drivers	
  

• Preven?ng	
  further	
  erosion	
  of	
  resources,	
  
especially	
  textbooks,	
  curriculum	
  materials,	
  and	
  
technology	
  



FY12	
  Updated	
  Recommenda?on	
  

FY12	
  Recommended	
  Budget	
  =	
  $47,139,676	
  

Increase	
  from	
  FY11	
  Budget	
  =	
  	
  	
  $0	
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Appropriated	
  Budget	
  History	
  
%	
  Increase	
  by	
  year	
  

4/28/11	
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Cost	
  Mi?ga?on	
  

4/28/11	
   $319,905	
  	
  

$121,647	
  	
  

$120,000	
  	
  

$81,255	
  	
  

$75,000	
  	
  

$65,000	
  	
  

$50,900	
  	
  

$50,000	
  	
  

$45,000	
  	
  

$35,906	
  	
  

Addi?onal	
  Circuit	
  Breaker	
  
reimbursement	
  FY12	
  

ShiV	
  costs	
  to	
  full	
  day	
  kindergarten	
  
account	
  FY11	
  

Personnel	
  savings	
  in	
  FY11	
  

Opera?onal	
  reduc?ons	
  in	
  FY12	
  

ShiV	
  costs	
  to	
  full	
  day	
  kindergarten	
  
account	
  FY12	
  

ShiV	
  costs	
  to	
  grants/fee	
  accounts	
  FY11	
  

Assabet	
  Collabora?ve	
  Agreement	
  

Personnel	
  savings	
  in	
  FY12	
  

ShiV	
  costs	
  to	
  grants/fee	
  accounts	
  FY12	
  

ShiV	
  costs	
  to	
  preschool	
  account	
  FY11	
  



Cost	
  Mi?ga?on	
  

4/28/11	
  

$250,000	
  	
  

$75,000	
  	
  

Reduc?ons	
  in	
  technology	
  
requests	
  for	
  FY12	
  

Reduc?ons	
  in	
  textbook/
curriculum	
  materials	
  requests	
  in	
  

FY12	
  



Cost	
  Mi?ga?on	
  

4/28/11	
  

$30,000	
  	
  

$23,400	
  	
  

$20,000	
  	
  

$20,000	
  	
  

$8,600	
  	
  

Remove	
  proposed	
  new	
  0.5	
  FTE	
  
Clinical	
  Coordinator	
  in	
  FY12	
  

Remove	
  proposed	
  new	
  0.4	
  FTE	
  
School	
  Psychologist	
  in	
  FY12	
  

Remove	
  proposed	
  new	
  0.5	
  FTE	
  Half	
  
Day	
  Kindergarten	
  Teacher	
  in	
  FY12	
  

Remove	
  proposed	
  new	
  1.0	
  FTE	
  
English	
  Language	
  Educa?on	
  Tutor	
  in	
  

FY12	
  

Remove	
  proposed	
  new	
  0.5	
  FTE	
  Half	
  
Day	
  Kindergarten	
  Aide	
  in	
  FY12	
  



Remaining	
  Personnel	
  Requests	
  

4/28/11	
  

$81,000	
  	
  

$72,000	
  	
  

$60,000	
  	
  

$5,500	
  	
  

Special	
  Educa?on	
  Technicians	
  (3.0	
  FTE)	
  

Advanced	
  Math	
  Coach	
  at	
  Oak	
  MS	
  

Special	
  Educa?on	
  'ELC'	
  Coordinator	
  

Special	
  Educa?on	
  Secretarial	
  Support	
  (.25	
  
FTE)	
  



Addi?onal	
  Costs	
  

4/28/11	
  

$30,000	
  	
  

$16,078	
  	
  

Addi?onal	
  psychological	
  
services	
  in	
  FY12	
  (new	
  students,	
  

mandated	
  IEP	
  services)	
  

Increased	
  voca?onal	
  tui?on	
  in	
  
FY12	
  (updated	
  enrollment)	
  



4/28/11	
  

Cost	
  Mi?ga?on	
  =	
  $1,451,613	
  

New	
  Costs	
  =	
  $46,078	
  

Total	
  Recommended	
  Reduc?on	
  
From	
  Original	
  Recommenda?on=	
  $1,405,535	
  



FY12	
  Updated	
  Recommenda?on	
  

	
  Original	
  Recommenda?on	
  =	
  $48,545,211	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (2.98%	
  increase)	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Cost	
  Mi?ga?on	
  =	
  $1,405,535	
  

Updated	
  Recommenda?on	
  =	
  $47,139,676	
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4/28/11	
  



Value	
  

4/28/11	
  

• Na?onal	
  study	
  places	
  Shrewsbury	
  in	
  the	
  top	
  
2.8%	
  of	
  K-­‐12	
  districts	
  in	
  the	
  U.S.	
  for	
  “return	
  on	
  
investment”	
  

• Increase	
  in	
  sale	
  value	
  of	
  Shrewsbury	
  homes	
  in	
  
2010	
  was	
  5th	
  highest	
  in	
  the	
  state	
  (17.6%)	
  

• Quality	
  of	
  life	
  

• Investment	
  in	
  our	
  community’s,	
  our	
  state’s,	
  
and	
  our	
  na?on’s	
  future	
  


